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776 N.E. 125 Street, North Miami, Florida 3316!

To: The Honorable Mayor and City Council
From:  Aleem A. Ghany, P.E., Public Works Direct
Date: May 8, 2012

RE: REVISED AMENDMENT TO THE MUNISPORT LANDFILL GROUNDWATER
'REMEDIATION IMPLEMENTATION OF PHASED APPROACH

RECOMMENDATION

Staff is recommending that Council approve a Change Order to the CH2MHill Contract
in the amount of $726,732.00.

BACKGROUND

Miami-Dade County Planning Environmental and Regulatory Affairs (PERA, formerly
DERM), issued a letter to the City on November 23, 2011 (attached), requiring that the
groundwater extraction of the remediation system be implemented in a two-phased
approach. This approach was required about one year after the scope of work and fee
had been agreed to and the work commenced.

The phased approach will incur additional cost to the contractor as shown in the
attachment. Basically, due to the proximity of a Mangrove preserve to the Munisport
Landfill, the regulatory agencies have requested additional sampling and monitoring
after the installation of the first phase. Analysis of the data will then be done in
approximately a one year period leading up to the installation of the Phase 2 System.
Any design changes will then be addressed for the Phase 2 implementation. There will
be no financial impact to the City due to this Change Order. All costs are covered under
the Grant Agreement

ATTACHMENTS

(1) DERM letter dated November 23, 2011
(2) Resolution

(3) CLCP Table 3.1 K
(4) Letter from CH2MHill dated April 17, 2012
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